
Life & Ministry Action Plan

	Teaching Notes
	Ideas, resources, insights, etc.

	Why a Growth Plan?

Opening Self Assessment
· The #1 reason I came today . . .
· Rate yourself on the following continuums:
Planning Orientation

I sometimes                                                                                   I continually 

plan and even                                                                         work on perfecting

write it down                                                                           the plan. It’s not

but rarely can                                                                         executed but it’s

find it.                                                                                         beautiful!

Goal / Problem-solving Orientation
I see the future                                                                         I see the problem

and love setting                                                                          and easily seek

goals to meet                                                                          and find solutions

that future                                                                                 for them  

Energy / Motivation Orientation
Launcher                                                                                    Locomotive
I love starting                                                                             It takes me a 

things! Did someone                                                               while to get going

say follow through?                                                          but I can’t be stopped!
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	· My best practices in planning include:
· My favorite part in the planning journey . . .
· My least favorite part in the planning journey . . .
Starting Where You Are
· Write down 3 regular practices that help you grow spiritually

· Write down 3 regular practices you do to develop personally

· Write down 3 goals you have for your ministry in the coming year
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	Random Thoughts Before We Venture Further . . .
1.                            yourself

2.                             into yourself

3.                                       yourself

4.                                       yourself

5.                           NOT                            !

6.                                              it     
7. Keep it                                   and SMART

8.                                            / Re-work / Create

9.                                          the plans, whenever possible

                     IT                            !

Putting Planning Into Practice – The Cross Training Plan
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	 SEQ CHAPTER \h \r 1The Kingdom Growth Plan
The Three-legged Stool . . .

Leg One: 
The development of a                                 Dynamic   (see Cross Training Plan)

It is developed through . . .

1. Deep personal seeking of God

2. A leaning into the                                            .

3. Ultimately, it is a sovereignty issue – the God                           !

It covers areas such as:
· time alone with God

· prayer

· Bible study

· fasting

· prayer partnerships

· accountability

· word/theme for the year 


	· With Unveiled Faces – Keith Drury

· Contrarians Guide to Knowing God – Larry Osborne

· Sacred Pathways – Gary Thomas

· The Beautiful Fight – Gary Thomas

· Celebration of Discipline – Richard Foster

· Invitation to a Journey – Robert Mulholland

· Deadly Viper – Mike Foster & Jud Whilhite
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	Leg Two:
Personal                                         Development

                (see Personal Development Plan)

It is developed through . . .

1. Clear identification of personal                                              . 

2. Identification of key                                               areas

3. Identifying resources (persons, books, seminars, etc.) for personal growth

It covers areas such as:
· mentors & coaches

· seminars & class work

· books and teachings

· intentional life experiences 

Leg Three:                                                development  

(see Ministry Action Plan)

It is developed through . . .

1. Clearly defined strategic church                               . 
2. Clearly defined                                                   ministry goals

It covers areas such as:
· strategic mission priorities

· A year long theme or focus

· new strategic ministries or initiatives

· critical needs


	· Now Discover Your Strengths – Marcus Buckingham
· Strengths Finder 2.0 – Tom Rath
· The DiSC Profile

· 360° Leader – John Maxwell
· 360° Leadership – Bill Hybel’s Summit Talk and found in Courageous Leadership

· The Dream Cycle – Steve Moore
· True North – Bill George
· Ministry Moments – Wayne Schmidt
· Winning On Purpose – John Kaiser
· 3 Signs of a Miserable Job – Patrick Lencioni
· Results Based Leadership – Jack Zenger
· Execution – Larry Bossidy
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	Final Planning Practice Thoughts
· Work and re-work the plan, but don’t                              it

· Review it with                                       and inside eyes

·                                   the three parts under one theme

· Work it to                  page if possible

·                             it where you can see it

· Monthly                                it

· Set up                                       reviews

· Be                           to adjust it but adjust as necessary

· Bathe it in                                    - PST

·                                       progress

· Work through the                                . . .

· Be                                                 in review

·                                                the victories
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