
BENEFITS OF A STRATEGIC PLAN

Defines a sense of purpose

Defines a sense of direction

Provides an outline for the future

Evaluates current program designs

Creates new ideas and methodology

Re-focuses on your biblical foundation

Leads to a “preferred future”

THE FIRST FIVE

“CRITICAL DECISIONS”

OF A

STRATEGIC PLAN

· VISION

· MISSION

· CORE VALUES

· KEY RESULT AREAS

· STATEMENT OF FAITH

THE PLANNING PROCESS

· DETERMINE THE NEEDS YOU DESIRE TO MEET

· MAKE SURE THEY LINE-UP WITH YOUR PASSION

· REVISIT YOUR STATEMENT OF FAITH

· REVIEW YOUR VISION AND MISSION

· LIST YOUR KEY RESULT AREAS SEPARATELY AND USE THE FOLLOWING OUTLINE FOR EACH:

● Milestone

● Roadblocks

● Ideas

● Resources

● Goals

    5 to 10 years

    1 to 5 years

    Annual (next year)

    Quarterly

● Measurements

● Evaluation Process


