
BOARD RESPONSIBILITIES

Types of Boards

· Elders

· Trustees-operational, leadership, servant

· Advisory-counsel-strong evangelical leaders

· Advisor

· Corporate-normally paid

Board Styles

· Policy

· Management

Decisions

· Policy

· Personnel

· Financial

Trustees of What?

· Mission

· People-Staff and Volunteers

· Finances-Both Budget and Funding

Board Make-up

· 12-16 Members

· 70% Business

· 30% Ministry/Professional
Characteristics to Consider

· Ethnicity

· Gender

· Expertise

· Denominational

· Geographics

Terms

· 3 Year Revolving-1/3 Rotation Each Year

· No Mandatory Drop Off

Committees

· Executive Members: Chairman, Vice Chair, Secretary, Treasurer, ND (or equivalent)

· Finances

· Fund Development

· Program

· Board Development

Executive committee members will sit on other committees (1 per committee), but not chair executive committee-will not supersede general board

Boards will ideally meet 2-4 times per year with committee meetings on one day and general board meeting to follow.

