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Pastor Evaluation by Lay Leaders
A tool to aid lay leaders in providing helpful ministry feedback for their pastor.

Name of Pastor ________________________________________________

About This Tool:

Purpose of this evaluation – Encourage, improve ministry, assist in making personal decisions, and 


strengthen LBA effectiveness through laity evaluations.

Confidentiality – Your evaluations are grouped together without identifying individuals. Pastor will 

not be reading the evaluations.  Your name may be added if you desire to have a consultation with the 
district superintendent.

Mailing your completed form – After completing the evaluation, place in envelope provided and 

mail to the district office on or before the date requested.

	INSTRUCTIONS:  Please evaluate your pastor in the following areas by placing a check mark by each item in the column that best describes your opinion.
	5

Effective 

	4

Acceptable
	3

Growing
	2

Needs Improving 
	1

Ineffective

	1. Clearly communicates vision of the church 
	
	
	
	
	

	2. Seeks to implement the vision of the church
	
	
	
	
	

	3. Clearly communicates mission of the church
	
	
	
	
	

	4. Instructs and implements mission of the church 
	
	
	
	
	

	5. Develops, applies and implements strategy to fulfill vision and mission of the church
	
	
	
	
	

	6. Carries out strategy with passion
	
	
	
	
	

	7. Evidences spiritual devotion 
	
	
	
	
	

	8. Evidences a growing relationship with God 
	
	
	
	
	

	9. Seeks personal professional advancement to improve effectiveness in leading 
	
	
	
	
	

	10. Builds positive relationships with others
	
	
	
	
	

	11. Works to create and keep a positive team 
	
	
	
	
	

	12. Empowers leaders to serve effectively
	
	
	
	
	

	13. Seeks guidance and wisdom to lead effectively
	
	
	
	
	

	14. Keeps priority order of family, work and ministry 
	
	
	
	
	

	TOTAL OF EACH COLUMN
	
	
	
	
	


Additional written comments:

State affirmations of pastor’s relationships, personal life and leadership:

State concerns regarding pastor’s personal life, relationships or leadership:

What additional questions would you request to be added to the evaluation?

Print Name if desired _______________________________________________________

Date of evaluation to be submitted to district office ______________________________

Results of Evaluation:  

(pastor evaluation 10-14-08)

North Michigan District of The Wesleyan Church


918 Garden Avenue, Fremont, Michigan 49412


231-924-3284 (office)     231-519-5939 (cell)     tomkschm@aol.com


Rev. Thomas K. Schmidt, District Superintendent


The North Michigan District of the Wesleyan Church exists to serve pastors and laity in an effective and efficient manner through Administration, Equipping, Enriching and Communicating












